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Business Overview Memo

Business for sale — Project Control

Business Long established family owned business operating from existing premises for many years manufacturing and
Opportunity maintaining secure access control products and systems for corporate customers.

Accredited design and manufacture of own range of electro-mechanical products including turnstiles, vehicle
barriers, gate drives, gate locks, electric releases and solenoid bolts.

Design, supply, installation and maintenance of bespoke complete security and access control systems;
complemented by control equipment such as card readers, proximity readers and software platforms.

Clients include major sport stadia, leisure centres, hotel facilities, utilities, airports and MOD facilities and
construction companies.

Sales ledger comprises 200 UK and export business account customers.

Busine.ss Annual turnover c.£1m.

Overview
The business operates from leasehold premises. Lease break opportunity currently available.
50 product lines
Accreditations: 1SO 9001:2015 (pending), ISO 9001:2008, Door & Hardware Federation Gate Safety Diploma,
Camesafe Gate Safety, Master Locksmiths Association, British Standards Association, British Safety Council,
Safecontractor, Contractors Health and Safety Assessment Scheme (CHAS)
Majority of plant and equipment (original cost c.£400k) in the business is owned. Lease /HP obligations c.£60k.
The business has 14 full time staff and a small number of self employed contractors. Approximately half the
employees have more than 10 years’ length of service.

High Level Typical annual financial performance by reference to filed accounts:

Financial

Sales 1.0

Gross Profit 0.5

Admin & other expenses (excl. directors’ remuneration) 0.5

EBITDA 0.1
Further Requests for further information to conduct due diligence should be addressed to Mark Littleton-Gray of Moore
Information Stephens or Richard Kelly of SIA Group. Contact details have been provided below.

Interested parties are invited to register their level of interest. Access to additional information will be provided
on receipt of a signed NDA.

For further information, please contact:

Feia Qe
Mark Littleton-Gray — Moore Stephens 023 8082 1528 G AT Armarn oo Tt VAR 04 CREN®
Email: mark.littleton-gray@moorestephens.com

Richard Kelly — SIA Group 023 8048 8760
Email: richard.kelly@sia-group.co.uk

Disclaimer: The purpose of this document is to assist the recipient in deciding whether to investigate the possibility of acquiring the Company and Business Assets. It is not intended to form the basis of the decision. The
recipient must make their own independent assessment of the Company and Business Assets, rely on their own investigations and should obtain independent professional advice. The information in this document has not
been verified by SIA Group (UK) London Ltd, who do not give, nor have any authority to give any representation or warranty (express or implied) as to its accuracy or completeness. The sale is via an intermediary and act as
agents of the Company without personal liability. If you no longer wish to receive information from SIA Group (UK) London Ltd in relation to businesses or assets for sale or any other marketing information, and would like to
amend your contact details or know of any other person or entity who would like to receive this information, please email info@sia-group.co.uk. SIA Group (UK) London Ltd, 107 Cheapside, London, EC2V 6DN.



