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An excellent opportunity exists to purchase the business and assets of a UK based HGV Driver Emplyment Agency
servicing a single, large corporate client. The client business owns several blue chip builders merchant brands and
operates from over 600 sites across the country.

Project Haulage has an impressive fulfilment record maintained through internal team expertise, adherence to KPI
targets, and management’s reputation amongst drivers in the industry.

e Has held an exclusive contract to supply the client for the past 8 years. Contract for a further 5 years was agreed in
principle in December 2023.

e Operates as ‘Master Vendor’ for the contract and takes sole responsibility for all bookings from the 600+ client
sites and for the fulfilment of those bookings.

e  Currently supplies 40 - 200 drivers per day, having supplied as many as 300 drivers per day in the past during peak
periods.

e Covers an average of 45% of the client’s overall requirements with its own contracted drivers and the remainder
via a network of sub-contract suppliers.

e Has traded profitably for eight years.

e Employs 9 staff.

Y/E Jun 2022 Y/EJun 2023| Dec 2023 (6m)

Financial Financial

Statements Statments
Revenue £11,305 £8,770 £3,444
EBITDA £313 £264 £92
Net assets £401 £71 £143

KEY INVESTMENT FEATURES

e Forecast FY24 EBITDA of £154,392.

e  Exclusive contract for five years on offer (subject to 6 month
notice period).

The deadline for best and final offers is by 12pm on Monday, 12th February 2024.

Interested parties will be asked to sign a non-disclosure agreement prior to being provided with additional information.

Offers are invited for the company’s shares or its business and assets.

Requests for further information should be addressed to SIA Group Asset Ingenuity. Contact details have been provided
below.

For further information please contact:
Barry Bostock — SIA Group Asset Ingenuity
D. +44(0)2380 488 762
T.+44(0)7387 414 212
E. barry.bostock@sia-group.co.uk

Disclaimer: The purpose of this document is to assist the recipient in deciding whether to investigate the possibility of acquiring the Company and Business Assets. It is not intended to form the basis of the decision. The recipient
must make their own independent assessment of the Company and Business Assets, rely on their own investigations and should obtain independent professional advice. The information in this document has not been verified by
SIA Group Asset Ingenuity Ltd, who do not give, nor have any authority to give any representation or warranty (express or implied) as to its accuracy or completeness. The sale is via an intermediary and act as agents of the
Company without personal liability. If you no longer wish to receive information from SIA Group Asset Ingenuity Ltd in relation to businesses or assets for sale or any other marketing information, and would like to amend your
contact details or know of any other person or entity who would like to receive this information, please email info@sia-group.co.uk. SIA Group Asset Ingenuity Ltd, 107 Cheapside, London, EC2V 6DN.
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